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Research Insights

To understand how green will change 
and adapt by 2030 we researched several 
key aspects: economics, health, behavior, 
management, human views of and 
interactions with nature, how things will 
change in the future, and, of course, Leeds 
itself.

Placemaking Principles 
(Project for Public Spaces, 1999)

1. Community as Expert

2. Create a Place, Not a Design

3. Look for Partners

4. You Can See a Lot Just By Observing

5. Have a Vision

6. Start with simple changes

7. Triangulate amenities 

8. Work to overcome obstacles

9. Form supports function

10. Money is not an issue

11. Keep making changes

Future Mapping

• Increased population density

• Higher population

• Average age is increasing (Lawrence, 
2016)

• More disabled/chronically ill

• Longer working hours, less job security

• Increased cost of living

• Multi-generational households

• No new land for green space

• Facial recognition, AI, AR, and VR will be 
common

• Big data will be used for policing and 
governing

• Automated cars/drones will be 
ubiquitous

• IOT will continue to grow

• Sharing economy even larger than 
today

People Want To Visit Nature, But Often Feel It’s Inaccessible 
Or Alienating

• Younger people feel their presence is stigmatised and often are unaware of local green 
space (Barton, 2012).

• Older users are less likely to visit because of ability and wariness (Barker, Churchill and 
Crawford, 2018).

Health Benefits Are Exaggerated In Order To Get Support 
And Funding For Green Spaces

• This tells us it is hard to get funding/support for green spaces for their own sake

• The link between health and green space is not as strong as we believe (Gascon et al., 
2015; Lee and Maheswaran, 2010).

Leeds Has An Image Problem

• Industrial history and commercial focus

• No one thinks Leeds is green

• Leeds is poor, focus is largely on bringing money to the region

Why Do People Need/Want Green Spaces?

• They like them/the idea of them

• Sense of community

• One of the only remaining commons

• People seem to be innately drawn to nature. It has been argued that this may be 
genetic, as paying attention to nature would have provided evolutionary benefits. 
(Ulrich, 1993)

• Even less-attractive/lower-quality parks are still visited regularly despite there being 
other options  (Barker, Churchill and Crawford, 2018). 

Lack Of Budget And Demoralised/Less Skilled Staff Creates 
A Vicious Cycle

• A large number of park users recognise that their parks are in poor shape and a part of 
why is that staff can often be underequipped and undertrained (Britain Thinks, 2016; 
Heritage Lottery Fund, 2016).
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Problem Evaluation

Methodology

Firstly, we conducted a review of the 
literature in three key areas relating to green 
space: economics, behaviour, and health 
to decide which angle we wanted to use to 
come up with our intervention. We found 
that the links between health and green 
space were not clear enough to base our 
intervention on, so we instead opted to 
take the behavioural approach, with the 
economic research informing the later 
stages of idea development. As part of this 
stage, we also attended a meeting of the 
Leeds Parks and Green Spaces Forum to get 
an idea of the local concerns around green 
space. 

We developed probable scenarios for the 
future to understand how population 
change, politico-economic change and 
technological advancement would affect 
green space usage. This then allowed us to 
create personas for green space users of the 
future, and identify the pain points that we 
would want our intervention to address.  

Using brainstorms and mood-boards 
we came up with several ideas for our 
intervention, taking into account the needs 
that green spaces of the future would 
need to fulfill. We spoke to experts in urban 
ecology and design to get feedback on our 
thinking. We finally developed a business 
model canvas, incorporating the economic 
research that we had previously done, to test 
whether or not our idea was feasible. 

• 

User Experience

Green spaces are not a consistent experience. There is a lack of accessibility and connectivity.

• User dissatisfaction

• Lack of accessibility

• Lack of connectivity

• Big data/tech

Tech/Data Use

Tech can be easily used to exclude people, but can also be used to improve user experience 
and green space management.

• Potential pitfalls of big data and new 
technologies

Management

Lack of direction in management with competing interests. The existing funding 
mechanisms are insufficient.

• Fractured Management

• Natural capital going to waste

• Decreased funding

• Increased strain on green space

• Short term view

Avoiding Gentrification 

Adding too many extra facilities or changing the feel of the parks can have a gentrifying 
effect, which is something we would aim to avoid. Creating too many green spaces in a city 
can drive up property values and alienate existing residents. We want Leeds to be “just green 
enough” (Wolch, Byrne and Newell, 2014) and since it is already the 5th greenest city in the 
country, it already has plenty of green space to work with. Connecting these green spaces 
will make them more accessible to existing residents, enabling them to appreciate the 
natural capital of their home. 

There is a need for a coordinated, sustainable, forward-
thinking plan for green space in Leeds.
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Creative Strategy

We want to position Leeds as a nationally leading green 
city by 2030. Central to this is the creation of Leeds Green 
Corridor which will connect the city’s green space from 
Woodhouse Moor to Golden Acre. We will accomplish this by 
highlighting and celebrating Leeds’ natural capital through 
the principles of placemaking and wayfinding.

From our research and problem evaluation 
phases we identified several key factors that 
we wanted our strategy to address.

Make Connections

Improve Wayfinding

Ensure Accessibility

Collaborative Management

Fiscal Sustainability

Highlight Natural Capital
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Idea Development

Case Studies

We examined successful projects from 
across the globe. This includes a successful 
green pathway on Jeju Island in South 
Korea, innovative funding methods from 
Bhutan, and green space design from 
Japan.

Brainstorming

With research and examples as inspiration 
we began brainstorming ideas for how we 
could address our key issues by combining 
green space with innovative technology and 
established placemaking and wayfinding 
principles.

Further Research

In addition to our initial round of research 
we attended council meetings, spoke with 
experts, conducted park visits, and went on 
field trips to gain a better understanding of 
Leeds and the possibilities of green space.

Personas

To better understand how users would interact with green spaces and thereby learn what interventions they might need we developed 
several personas and analysed how they would interact with the world in the future. From these we were able to identify several key pain 
points that informed our idea generation:

People living in more crowded homes will 
need places outside the home to have 
personal space. Additionally, getting to 
green space and interacting with it must be 
straightforward.

Accessibility is critical; everyone still wants to 
access green space but age, ability, and cul-
tural barriers make that more difficult and 
green spaces can be intimidating.

With less free time and busier work 
schedules, ease of access and ease of use 
will become increasingly important for 
green space users.

Storyboarding

Storyboards were utilised to both illustrate our points and help us understand how users might actually interact with our work. This helped us 
consider new challenges and functions that may not have been obvious before.

Potential Touchpoints

• Park and green corridor signage

• Green path

• App (on wearables/smart devices)

• Social media

• Google maps

• Green corridor map

• Council website

• Word of mouth

• Physical park environment/atmosphere

• Local events

• Businesses along the corridor

• Community groups

• Public libraries

• Park amenities/facilities park staff

• Bike hubs
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Final Concept

Final Execution

Initially, when thinking about future mapping we planned to look forward to 2050 and create a mock Wikipedia article. However, as we did 
our research we decided that looking so far ahead was too ambitious, bordering on impossible due to the number of societal changes we 
had to deal with. Instead, we decided to look towards 2030 and really think about how Leeds could harness the potential of its green spaces. 
Instead of just vaguely considering what green space might be like in the future, we now had the concrete goal of working to shape the 
future. To this end we took our research and ideas and turned them into viable strategies that could be used by the city and its stakeholders.

Corridor Map

The initial corridor map was intended to 
be a rough example of the path, as we 
developed the ideas further we added detail 
to the map that more accurately reflected 
the space.

Branding

Although we didn’t go too in depth on 
branding, we spent some time on it because 
one of our core interests is creating a sense 
of cohesion and consistency across the 
green spaces. We also wanted it to reflect 
local icons, an owl being the natural choice.

Green Corridor

Our overall work is focused on providing 
concepts and strategies, which is why we 
tried to create a representation of what 
features the connective path should have 
without attempting to completely develop 
the entire length.
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Final Concept

Connectivity

Our initial connectivity ideas were focused 
on highlighting the disconnects within 
the city. We took that further by exploring 
more detailed ways the corridor could be 
connected alongside the more general 
improvements that could be made.

Signage

We first looked at the functionality of 
signage and how emergent technologies 
such as facial recognition, AI, smart surfaces, 
drones and more could be employed to 
improve user experiences. From there, we 
envisioned a variety of ways in which these 
new technologies could facilitate greater 
access to people of varying abilities and how 
different technologies could work together 
through a unified app.

The focus on new technology also led to us 
developing a series of ethical guidelines for 
the technology employed in the corridor.

Management

As we worked, management became 
an increasingly important component 
of the project, particularly the funding 
mechanisms as the lack of funding was 
a recurring issue we found everywhere 
we looked. Additionally, we examined the 
approximate costs of our proposal as well 
as ways those expenditures could be offset. 
Initial costs would be ~550,000, which could 
be offset through funding strategies and 
the inherent benefits of quality green space 
(Weinstein et al., 2007; Woolley et al., 2014).
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