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Sustainability Service
Overview
• University of Leeds has a Sustainability Service which comprises of 11 staff and
we oversee all aspects of sustainability at the University.
• Our aim is to become a University with a reputation for outstanding
performance on sustainability; a university that challenges the status quo and is
renowned for its open, welcoming environment.
• Our approach to sustainability is integrated with our approach to student
education, research and innovation and we act as a professional support service
to the University on everything to do with sustainability.
• The University has recognised the importance of sustainable development and
has established policies and programmes that are needed to tackle impacts at a
local and global level with our Sustainability Strategy.
• The University’s sustainability performance is linked to the decisions that we
take as part of our community of over 40,000 staff and students.
• We are essentially a small town, this means making our economic, social,
environmental, and cultural responsibilities a priority alongside our commitment
to education and research excellence.

Sustainability Activity: What do we actually do?
We have a sustainability strategy which guides what we do. It was developed in
partnership with staff and students, this covers a huge range of activities
including:
• Biodiversity – becoming an exemplar of urban biodiversity across all of our sites
• Carbon reduction / Climate change mitigation – reducing University emissions to meet
2020 35% reduction target.
• Engagement across the institution and beyond to involve people in sustainability and
encourage sustainable behaviour.
• Student education – embedding sustainability awareness into courses and modules
• Transport – supporting people to travel sustainably and helping to reduce Co2 emissions.
• Procurement – ensuring the impact of what we buy is reduced, especially important with
our global supply chain. E.g. human rights, certified sustainable materials such as timber.
• Construction – ensuring what we build and develop across campus sites is sustainable
and achieving high certifications for sustainability e.g. BREEAM. This is a big area for
sustainability at the moment with the roll out of a 520 million capital development
programme. This is where our landscape strategy comes in.

An ambitious
programme of
capital investment
projects is under
way.
2014 - Launch of
the largest capital
programme since
the 1960s.
We have committed
over £520m to a
transformative
campus
development
programme that
will support our
strategic aim of
being in the UK’s
top ten research
universities.

The space between buildings..

•
•
•
•

In between the campus buildings. We have an amazing network of very varied of campus landscapes and some very exciting plans
for future spaces as part of the capital development programme.
Our vision is to ensure that these spaces, enhance sense of place, provide lively hubs for social activity, embed sustainability
and provide a welcoming, inclusive place contributing to everyone’s wellbeing.
They are one of the biggest assets to the University and where so many of our interactions, engagement, activities and links with
the wider community happens.
For sustainability they are one of our most important showcases to engage people with strategies translating onto the ground with
innovative landscape design and sustainable solutions for urban greening, biodiversity, SUD’s, enhancing ecosystem services,
climate change adaptation etc.

The problem..
•

Since 1960’s lots of different styles of development and treatment of public spaces
has lead to very varied patchwork of spaces across the campus with some feeling
disjointed, disconnected and offering a poor sense and quality of place.

•

Lots of landscape developments on campus are site specific adjoined to a building
design of refurbishment which means landscape is often being designing within the
red line due to nature of projects.

•

This sometimes means missing the bigger picture and the coherence of the whole
campus as a place adding to a disjointed landscape with varying materials palettes,
design approaches etc.

•

In places on campus we have a disjointed network of public spaces and although
there were some lacking vision for the whole thing in terms of landscape design and
masterplanning

•

Solution – development of a landscape strategy to guide development! ‘Knitting
together the patchwork quilt’.

The need for masterplanning..
•

Need for overall vision for the landscape on campus not just how buildings work and how people get to
them but looking at how the spaces work and interlink and where big improvements could be made to
enhance the quality, identity, connectivity and sustainability of the spaces across campus.

•

Needed a detailed analysis of the whole network, not just from a buildings/ architecture perspective but
much more focus on detail, how people felt in the spaces, what people wanted to see improved, how
things connected with one another and flowed/ transitioned into each other. How does this space flow into
another? How do people feel in these spaces? How could it be improved? Looking at entrances, how
people use spaces? How do they all interconnect and link together – for an experience and biodiversity
perspective this is essential.

•

The University of Leeds campus landscape is something all staff, students and visitors experience, it is
one of our greatest assets. Our vision is to ensure that these spaces, enhance sense of place, provide
lively hubs for social activity, embed sustainability and provide a welcoming, inclusive place contributing
to everyone’s wellbeing.

Landscape strategy: knitting together the
campus fabric
-

We Identified a need for a landscape strategy to sit alongside the £520M campus development masterplan to guide the future
development and improvement of the public realm across the city campus site, this is particularly important at the moment as
there are so many different external consultancy project teams working on development across campus.

-

Gillespies Landscape architects were commissioned to work with the University to create our campus landscape strategy
June 2016.

-

Key aims of this were to create an exciting vision for the development of our campus – with inspiring, memorable and unique
spaces – which complements our built landscape, providing a strong set of design principles and strategic proposals to guide
future direction.

-

Our main aim with the landscape strategy is to conserve and enhance what we value most about our campus landscape whilst
allowing it to evolve to meet new challenges, helping us to sustainably meet the needs of future developments.

Landscape Strategy stages
Key stages of the landscape strategy development work were:
-

-

Setting key objectives – outlining scope for the study and what we want to achieve
Site survey and analysis – working out what we have from paving palettes, light fittings to biodiversity value.
Engagement – finding out what people felt needed to be improved/ spaces which people valued. This helped to inform
direction, priorities and the underpinning principles.
Setting out underpinning design principles – what was going to guide this strategy and all other sub projects leading
from this work. Particuarly important for guiding the multiple design consultancies that we have working on different
capital projects.
Masterplanning – strategic thinking, identifying specific character areas and outlining spatial and precinct concepts for
each of these areas to recognise the nature of different spaces. E.g. heritage, brutalist 1960’s.
Identifying materials palettes and fittings – for each character area ranging from lighting options to soft and hard
landscaping.
Suggested projects for delivery – ‘shopping list’ of priority projects outlined for the University to carry out as part of the
campus development in order to achieve the vision for campus landscape.

Key Objectives

Site survey and analysis
Long stage covering all aspects of campus including:
• Microclimate analysis
• Hydrological processes – opportunities for SUD’s
• Biodiversity and ecological value
• Trees and landscaping
• Hard landscaping palette
• Current street furniture, fixtures and fittings
• Inclusivity of spaces and accessibility
• Social and emotive elements - How spaces are used? What do
people think of them?
• Movement and circulation – how do people move around?
• Heritage and listed structures – listed buildings, conservation
areas etc.

Engagement: Finding out
what people think..

-

Key aspect of this emerging landscape strategy, something which can easily be missed out of any piece of work is
useful engagement with staff, students, visitors.
People that use these spaces everyday – can really help inform the process and the eventual quality and
functionality of the designs.
Innovative engagement was delivered by Sustainability Service to find out what people thought about campus
spaces, finding out about the qualities of their most favoured and least favoured spaces, as well as the spaces
which people wanted to see improved. Series of campus ‘pop ups’.
Main aim was to engage with as many people as we could and not just the people that always engage but the
people that don’t normally come along but would still be interested. ‘popping up’ in busy spaces and asking people
what they thought in a way which they could get involved with 30 seconds of feedback.
No long forms just post it notes!
It was one of our most highly attended events – people really care about it.

What did engagement tell us?
Helped to further inform direction, priorities, emerging design principles ,
master planning and project selection:

What do you want to change?
•
•
•
•
•
•
•

Too much hard surfacing/not enough planting, soft landscaping & open space
Too few ‘friendly spaces’, need more social spaces
More of the sustainable garden!
Not enough focus on wildlife, environment, biodiversity and sustainability
Provide a focus on edible plants and harvest the campus landscape
Issues with access and inclusivity due to levels, legibility and layout.
Links with ‘living lab’ – research and learning in the landscape/ trialling ideas

What are your least favourite spaces on campus
•
•
•
•
•
•

Roger Stevens and the Water feature/pool
Area beside E.C. Stoner Building
Main Entrances
St Georges Field
Area around ‘The Edge’
Clarendon Way

Underpinning principles: High
level concepts
-

-

-

Underpinning principles vital to inform the strategy and all future projects that would use this to provide
overall design direction for site specific projects, forming the skeleton of any brief for landscape and public
realm development. Informed by site survey and engagement.
Provide a ‘measuring stick’ for future proposals the projects identified in the document - this strategy sets
out a series of guiding principles for the design and development of the public realm illustrating the
aspirations of the University for all internal and external design and development teams to ensure
consistency.
Covering principles on Sustainability, research and learning, inclusivity, movement & circulation, safety and
security, social exchange, emotive legacy, positive partner in the community and landscape & planting.

Identifying character areas
•
•

Workshopping with Gillespies to identify character areas on campus to inform how each area should be
approached in design process, recognising different architectural character types, functions and uses.
This helped to inform masterplanning and palettes.

Masterplanning concept
•

•

•

The recommendations
resulting from the
background, analysis and
consultation are brought
together in a Master Plan
that contains guidance
and recommendations on
the future development
of the campus.
Overall vision, strategy
for all green
infrastructure on campus
Helped to give an idea of
how we can link and
connect all of the spaces
together to create
continuity and enhance
sense of place.

Projects
•

•

Now for the exciting part – we
now have a hierarchy of priorities
and projects to take forward for
campus over the next 5 – 15
years (funding dependent)
ranked in order of importance for
achieving the overall vision for
campus aligning with the
development priorities of the
campus development plan so
that we can align campus with
funding.
EC Stoner avenue (creation of
linear park) at the to due to
development of the Innovation
Centre in Southern Campus.
Important to align with other
projects for maximum value.

EC Stoner Linear Park

•
•
•
•
•
•

This design has been updated since, however this is the overall concept for the linear park – new
design planned to have more green diverse space and less hard standing.
Acting as a ‘green lung’ into campus from the ring road and the new 40m Innovation Centre
development.
Creating spaces to encourage people to stop and not just pass through.
Changing Roger Stevens Pond into SUD’s/ ecological feature.
Growing spaces, hubs of gathering spaces, network of raingardens along the linear park.
Linear park runs into chancellors court where the sustainability garden is – this is intended to be a
new entrance and green corridor into the University. Network of pollinator planting – part of our
urban Buzz – pollinator network which runs through campus.

Garstang Court
-

Garstang court – location for new multi- million Astbury research facility – this needs a high quality landscape to create a productive research
environment and inspirational setting for world class research.
Currently a very grey car park with no amenity space or green infrastrucutre – hundreds of staff and students
Not just about large grand open spaces – our engagement showed that people really value the smaller intimate spaces on campus to collaborate,
have some quiet time, meet friends etc and it was important to look at a varied network of spaces that suited the diverse University community.

Students Union Plaza
•

•

•

• Cover LUU public space

Union Plaza will be a new social area in campus with
opportunity for al fresco dining and relaxation in a leafy,
green environment. This area is already pedestrianised
shared space so this would add a great deal of value and
vibrancy to this part of campus.
A major feature will be the expansive deck over the
existing bin lorry access way. Splashes of pollinator
planting and bright furnishings will create an extension
of the current Student Union open space.
Currently a disjointed space at the back of the Union
with delivery access and level issues. This would provide
some additional high quality public space.

Palettes to inform
detailed design
•
•

Palettes for hard, soft landscaping, lighting, biodiversity, opportunities for engagement, wayfinding and
learning are set out to help inform the direction of the next stage of design.
Sustainability have been involved in the outlining of these to ensure they align with all of our sustainable
construction procedures, including plant selection, responsible sourcing policies for materials etc.

Urban greening
•

•

•

Strategy also sets out ambitions
to make the most of roof, wall
and other grey infrastructure to
green campus and increase
biodiversity and growing value.
Again setting out a high level set
of principles to guide and set
the benchmark for all future
design in dense urban area this
is really important to keep
adding value.
Green walls, vertical planting,
urban food growing etc.

Next steps….
•
•
•

•

Strategy provides a huge opportunity for guiding high quality landscape improvements on
campus in the next 15 years.
Provides an exciting chance to look at the campus landscape holistically and achieve
multifunctional sustainable urban spaces.
Its at the moment a high level set of masterplanning principles which offer a great
opportunity for further engagement and development thoughout the detailed design
stages to make these proposals really unique and a showcase for sustainable urban
landscape/ public realm design.
These designs are still being developed and will then be subject to approvals and funding
allocation before they will go ahead.

Beyond the campus: looking outwards
Wider project development to enhance
landscape and ecological value on a city scale

Beyond the campus: looking outwards

Wider than campus – looking outward
•
•

•
•

Strategically located on a strategic
green corridor
Biodiversity goes beyond our
boundaries and need for joined up
approach across the city to
connect fragmented GI/ ecological
corridors
Improving our site along is not
enough to create strong
ecological/networks and GI.
City-wide approach is essential to
halt biodiversity declines and
create a climate resilient city.

• City wide network overview

‘Leeds Living landscapes’ Initiatives

Leeds living landscapes
•
•
•
•

•
•
•

Hoping to get a practical on the ground partnership to show how a ‘living landscape’ can be
achieved in an urban area.
How urban greening, ecological connectivity, wildlife corridors can realistically be achieved on the
ground in built up urban area in Leeds.
Lots of focus by Wildlife Trusts around peri-urban / rural application but not much on dense urban
areas like Leeds.
All landowners trying to achieve same thing on their estates with limited resources, better joined
up and pooling resources, maximising investment if the wider city picture is looked at. E.g. NHS,
council, Universities.
Everyone trying to meet the same aims with ecological connectivity – better to work together and
create links to collectively achieve aims on the ground.
Practical application of biodiversity/ ecological principles to create ‘living urban landscape’ in
central Leeds – moving from strategies and policy to translation on the ground.
Act as a showcase for best practice in how this can be achieved.

•Wider engagement is key to achieving this
• Started making community & corporate links
to create partnerships and bespoke networks
with University leading on this.
• Starting up living lab projects – translating
research into the ground,
• Beginning a pilot urban biodiversity project –
Leeds living landscapes to test ideas

What might that look like?
•
•
•
•
•

•
•
•

Very early development at the moment – still engaging with partners
Surveying the area to identify where maximum impact can be made and bets links can be made
between landowners e.g. hospitals, University, Councils etc.
Creating green Links between sites
Transfer of land from hard to soft landscape – increasing amount of public spaces
Linking up landowners to create links on the ground / pooling resources when landscaping – tree
planting, creating new public green spaces, during development assessing where new ecological
value and habitat can be created.
Land reclamation.
More wildlife friendly management of urban green space
Funding dependant! Partnership important to take this forward.

Questions?

sustainability.leeds.ac.uk
sustainability@leeds.ac.uk
www.facebook.com/UoLSustainability
@UoL_Sus

